SERVICE PRODUCT BRIEF
CAPACITY ASSESSMENTS
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Verify’s Capacity Assessment services review and evaluate a supplier’s
ability to meet current and future customer production demands Assessment
is performed utilizing a risk evaluation approach derived from industry-
recognized best practice.

From single assessments to fully managed survey programs, Verify’s qualified
assessors, in collaboration with the supplier, summarize and report on capability
and capacity, identify all applicable risks, and provide clearly defined risk
mitigation strategies and action plans.
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CAPACITY ASSESSMENTS Verify Delivers

Best practice capacity assessment services
based on specific customer requirements

Based on customer requirements, services draw
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upon the following core capabilities. i avmniiaie e AL S

survey programs

Experienced and proven field Assessors qualified based on technology
resources qualified to plan, execute, and product commodity

report, and follow-up on all

assessment responsibilities Real time visibility, traceability, and

performance metrics
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Uncovering potential risks that

Online Supplier Performance Platform could impact business continuity

provides real-time status and

performance analytics Assess supplier readiness for production

demand changes
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Assist in the development of supplier

Best Practice Capacity Assessment Elements . . :
strategies and exit planning

1. Facilities
= Assess space allocation, conditions, maintenance plans,
and environmental issues
2. Personnel Review

= Assess resource management, critical skills identification,
training, and employee retention

Supplier Challenges?
3. Machinery and Tooling

= Assess utilization rates, critical tool identification, maintenance
schedule, investment strategies, and finance

Verify services help customers
improve performance.

4. Sub-tier Suppliers verifyglobal.com

= Assess systems and processes, purchasing, requirement
flow-down, quality control, and inventory control

5. Production Planning
= Assess capacity estimating process, resource allocation, specific

product line strategies, and MRP / ERP

6. Delivery Performance

= Assess schedule adherence, quality performance ratings,
improvement programs, and lean manufacturing initiatives
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