SERVICE PRODUCT BRIEF
APQP | PPA

Toe e
o T

-,

# Ve b = - P

Verify’'s range of Advanced Product Quality Planning (APQP) and
Production Part Approval Process (PPAP) services help customers and
suppliers effectively deploy and manage APQP and PPAP in accordance
with industry and AS 9145 requirements.

The objective of APQP is to support the product development process
and produce an approved PPAP and product warrant that fully satisfies
the customer. Qualified Verify resources are available to consult, train
suppliers, plan, and conduct all APQP activities.

Capability & Capacity Assessments
Supplier Compliance Audits / Assessments
OIEINICLELRAE Risk Assessments & Analysis
SEaie System & Process Audits

Supplier Management

Supplier Recovery & Development
Supplier Funded Initiatives
Corrective Action Management

Performance
‘.‘ Improvement

Supplier >
Surveillance Audits Contract Review / Compliance Assurance
Product Audits Performance Performance @ LECTTIEWERIEE . NPI / Engineering Liaison
Performance Analytics LleRiEeLd Management AR I Advanced Product Quality Planning
Containment Life cy cle Product Site Transfers
Source Inspection CRM  First Article Inspection (FAI)
Receiving Inspection ® Verification & Planning & Production Part Approval Process (PPAP)
Delegation Management [(®) Validation Product Manufacturing Readiness Review

Qualification

Expediting / Delivery Assurance Product Testing & Certification

VERIFY

verifyglobal.com



APQP | PPAP

Based on customer requirements, APQP and PPAP
services draw upon the following core capabilities.

Proven field resources qualified to
consult, train suppliers, plan, and
execute on all APQP responsibilities

Industry proven standard work
packages and training programs

Online Supplier Performance Platform
provides real-time status and
performance analytics

Secure, supplemental workspace for
PPAP product warrant reviews or
recovery initiatives

Facilities
e

Best Practice Verify APQP | PPAP Services

1. APQP | PPAP Training Program

= Ranging from 2-hour executive introductory sessions to 5-day
practitioner courses

2. Consulting
= Assess, develop, and deploy best-practice APQP | PPAP processes
at customers and suppliers
3. Planning
= Address all activities to be performed throughout the APQP
process, identify areas of responsibility, and prepare materials
4. Managed Programs

= Provide the People, Process, and Platform to effectively manage
all APQP | PPAP responsibilities based on customer requirements
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Verify Delivers

Best practice APQP and PPAP services
based on specific customer and industry
requirements

Consulting and planning on establishing
and executing an APQP and PPAP
program

Partnering with suppliers on training and
implementation

Real time visibility and metrics on
progress and performance indicators

Customer Benefits

Quality planning and eliminating
hindrances improves production

Facilitates effective communication
between the supplier and their customers

Streamlined APQP expedites PPAP and
product warrants

Identifying and isolating waste and

deficiencies at the earliest stage can
significantly reduce cost

Supplier Challenges?

Verify services help customers
improve performance.
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