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Verify's Supplier Delegation Management support services allow the
customer to effectively outsource all administrative responsibilities related to

the supplier delegation process and ensure compliance with Delegated Product
Release Verification AS9117.

Verify provides all necessary infrastructure, qualified resources, systems, and
processes to manage the entire delegation process including supplier selection/
qualification, training, stamp control, monitoring and maintenance, and
removal of any delegated suppliers.

Supplier Management

Supplier Recovery & Development
Supplier Funded Initiatives
Corrective Action Management

Capability & Capacity Assessments
Supplier Compliance Audits / Assessments
OIEIICIELREE Risk Assessments & Analysis
RIS System & Process Audits
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Source Inspection

Receiving Inspection
Delegation Management
Expediting / Delivery Assurance

First Article Inspection (FAI)

Planning & Production Part Approval Process (PPAP)
Manufacturing Readiness Review
Product Testing & Certification
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SUPPLIER DELEGATION MANAGEMENT

Based on customer requirements, our Delegation
I\/Ian%%ement services draw upon the following core
capabi

ities:

Experienced on-demand resources
are carefully selected to consult,
support, and fully manage the
delegation process

. Best practices to manage supplier
1 selection/qualification, training, stamp
Process control, monitoring and maintenance,

¢
[ 't and remove delegated suppliers

Online Supplier Performance Platform
provides real-time status, results, and
performance analytics
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Best Practice Delegation Management Process Steps

Ensure contractual requirements are clearly defined and agreed
Establish and publish qualification criteria
Implement consultation process

Accurately measure and report on supplier performance against
established criteria

Supplier notification process

Supplier onboarding process

Training and qualification of assigned resources
Stamp control procedures

Monitoring and reporting of supplier and delegation process
performance

Continuous process improvement
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Verify Delivers

Best practice delegation management
services based on specific customer
requirements and AS9117

High caliber and proven resources —
available on-demand to consult, facilitate,
and / or execute

Real time visibility, traceability and
performance metrics

All necessary infrastructure and
administrative functions
Customer Benefits

Customer significantly reduces
management costs

Program scalable based on supplier
performance

Encourages supplier development and
performance improvement

Supplier reduces administrative costs
based on improved performance

Value Proposition

Global, scalable, and insightful
solutions to recover, improve,
and maintain optimum
supply-chain performance.
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