SERVICE PRODUCT BRIEF
EXPEDITING AND DELIVERY ASSURANCE

Verify's Expediting and Delivery Assurance (DA) services improve supplier
on-time delivery. Expediting involves direct supplier engagement to accurately
report on part status and prioritize delivery. Operating strategically, DA
combines rigorous assessment, production planning oversight, and supplier
development to recover or sustain performance.

Utilizing proven specialists, best practice processes, and a flexible online system,
Verify executes on Expediting and DA services for critical supplier recovery,
elivery improvement, and / or delinquency prevention applications.
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EXPEDITING and DELIVERY ASSURANCE

Based on customer requirements, Expediting and DA
services draw upon the following core capabilities.

Proven leaders and production
control specialists qualified to consult,
plan, and execute on improving
delivery performance
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Online Supplier Performance Platform
provides real-time status and
performance analytics

Z Platform
EER

Best Practice Verify DA Services and Techniques

1. Critical Recovery
= Restores and / or assures the supply of product that is critical per
the customer’s master production schedule
2. Delivery Improvements
= Applied to the fractional portion of the customer’s supply
chain that is causing most of the shortage problems

3. Delinquency Prevention
= Applied to the customer’s well-performing suppliers as a
proactive measure against any future late deliveries
4. DA Methods and Techniques

= Program Management, Production Planning, Subcontract
Management, Root Cause Analysis, Capability, Capacity, Risk
Assessment, and Supplier Development

Verify Delivers

Best practice Expediting and DA services
based on specific customer and industry
requirements

Consulting and planning on establishing
and executing a DA program

Partnering with suppliers on Supplier
Funded Initiatives

Real time visibility and metrics on
progress and performance indicators

Customer Benefits

Recover, improve, and sustain supply
chain on-time delivery

Provide real-time visibility of true
supplier capability, capacity, and status
information

Avoid cost caused by inaccurate part
status and late delivery

Increased flexibility for workload
management

Value Proposition

Global, scalable, and insightful
solutions to recover, improve,
and maintain optimum
supply-chain performance.
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