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SERVICE PRODUCT BRIEF
SUPPLIER RECOVERY AND DEVELOPMENT

o

Verify’s Supplier Recovery and Development services

involve qualified and

experienced Verify resources taking action to bring either an underperforming
supplier back to the expected operational performance rate or maintain a

critical supplier at a required performance level.

The supplier’s current state of operations is initially evaluated to determine the
necessary actions to rectify deficiencies and problematic situations. Plans are
then established and measures taken to develop the supplier’s capacity and

capability in order to achieve customer satisfaction.
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SUPPLIER RECOVERY AND DEVELOPMENT

Based on customer requirements, Supplier Recovery
and Development services draw upon the following
core capabilities.

Experienced high caliber resources are
carefully selected to plan, execute,
and accurately report on progress
and completion

. Industry proven standard work
t  Process packages including best practice

!"? processes, checklists, and forms

Online Supplier Performance Platform
provides real-time status and
performance analytics

Z Platform
EER

Best Practice Supplier Recovery and Development
Steps

Verify and the customer review challenges or critical supplier
situation

Verify identifies qualified and proven supplier management
specialists — available on-demand

Customer validates suitability of supplier management specialists

Verify engages with supplier and develops a supplier management
plan

Customer and supplier approve the plan

Verify executes to plan, captures current state, and provides both
real-time and scheduled reporting

Final resolution and project closure / exit plan
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Verify Delivers

Best practice supplier recovery and
development services based on specific
customer requirements

High caliber and proven supplier recovery
and development specialists — available on-
demand

Assessment of current state, planning
to improve or sustain performance, and
execute to plan

Real time visibility, traceability and
performance metrics

Customer Benefits

Effective recovery of a critical supplier
situation

Effective development and maintenance of
supplier performance levels

Rapidly resolved quality and delivery issues

Ongoing engagement with the supplier to
maintain performance levels

Structured reporting provides objective
evidence of accomplishment

Value Proposition

Global, scalable, and insightful
solutions to recover, improve,
and maintain optimum
supply-chain performance.
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