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SERVICE PRODUCT BRIEF
SUPPLIER FUNDED INITIATIVES

[

Verify’s Supplier Funded Initiatives (SFI) help customers transfer the cost of
non-performance back to the supplier - when that supplier is unable to comply

with customer requirements. SFI help suppliers improve performance and satisfy
their customer.

SFl include Source Inspection, Expediting, Delivery Assurance, Supplier Recovery
and Supplier Development service tasking. The SFl always include a clearly

defined scope of work and exit requirements agreed by both the customer and
supplier.

Supplier Management 6
Supplier Recovery & Development Performance
Supplier Funded Initiatives A.‘ Improvement
Corrective Action Management

Capability & Capacity Assessments
Supplier Compliance Audits / Assessments
OIEINICLELRAE Risk Assessments & Analysis
Haladiiel System & Process Audits

Supplier S
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Product Audits Performance Performance LECTTIEMERIEIN. NPI / Engineering Liaison
Performance Analytics Mdotonug Management pleioen Advanced Product Quality Planning
Containment Life cy cle Product Site Transfers

Source Inspection

Receiving Inspection Verification &
Delegation Management [ ®) Validation

Expediting / Delivery Assurance

First Article Inspection (FAI)

Production Part Approval Process (PPAP)
Manufacturing Readiness Review
Product Testing & Certification
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SUPPLIER FUNDED INITIATIVES Verify Delivers

Best practice Supplier Funded Initiatives
) ) based on specific customer requirements
Based on customer requirements, SFI services draw
upon the foIIowmg core capabllltles. Consulting on establishing and executing
on scope and exit requirements

Experienced project leaders and Partnering with suppliers on
proven field resources qualified to implementation
the necessary service tasking and
commaodity Real time visibility and metrics on supplier
performance
WP P Best practice tailored to effectively Customer Benefits
! rocess manage the supplier funded process
<& and exit planning Cost of non-performance passed back to
A the supplier

Improved supplier performance or exit

Online Supplier Performance Platform criteria

provides real-time status and

performance analytics Overall improvement in cost of quality

Z Platform
EER

Types of Supplier Funded Initiatives

1. Inspection and Containment
= Sorting defective product and building an inspection wall to
prevent further escapes at supplier cost
2. Expediting and Delivery Assurance

= Recovering and maintaining delivery performance at supplier cost

_ Value Proposition
3. Supplier Recovery and Development

= Consulting level support to assess, plan, and execute on Global, scalable, and insightful
improvement initiatives at supplier cost solutions to recover, improve,
. . and maintain optimum
4. Advanced Product Quality Planning supply-chain performance.
= Training and Consulting to assess, plan, and implement APQP at
supplier cost verifyglobal.com
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