SERVICE PRODUCT BRIEF
CAPABILITY ASSESSMENTS

Verify’'s Capability Assessment services are a feasibility evaluation of the
technical, physical, and competency limitations of a supplier to meet current
and future contractual and operational requirements sustainably.

From single assessments to fully managed programs, Verify's qualified assessors
and contract management specialists plan, measure, and report on contractual
and operational performance capabilities. Capability Assessments allows the
Verify customer to determine which suppliers have the systems in place to meet
contractual and operational performance needs and provide a maturity scale
and score to measure progress.
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CAPABILITY ASSESSMENTS Verify Delivers

Best practice capability assessment

) ) services based on specific customer
Based on customer requwements, services draw requirements

upon the following core capabilities:
Single assessments to fully managed

programs
Experienced and proven field
resources qualified to plan, execute, Assessors qualified based on contract,
report, and follow-up on all technology and product commodity

assessment responsibilities
Real time visibility, traceability and
performance metrics

. Industry proven standard work

!  Process packages including checklists and Customer Benefits
!"‘ forms

* Reliable supplier qualification and

selection
Z Online Supplier Performance Platform Uncovering potential contractual,
Platform provides real-time status and technical or operational risks that could

@ performance analytics impact business continuity

Assess supplier readiness for production

Best Practice Maturity Scoring demand changes
1. Maturity Level 1: Supplier systems undefined and not Establish supplier maturity score and
capable measure progress

2. Maturity Level 2: Supplier systems defined and applied,
but not 100% effective or not applied everywhere in the

company
3. Maturity Level 3: Supplier systems defined, applied, and Value Proposition
effective: repeated satisfactory performance capable - not yet
predictable Global, scalable, and insightful
solutions to recover, improve,
4. Maturity Level 4: Supplier systems predictable: performance and maintain optimum
of proactive improvements towards planned targets, but not supply-chain performance.

systematically on all processes, areas, and / or products
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5. Maturity Level 5: Supplier systems optimized: best in

class, continual improvement fully deployed, involving all
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