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SERVICE PRODUCT BRIEF
RISK ASSESSMENTS & ANALYSIS
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Verify's Risk Assessment services identify and assess the likelihood and severity
of potential threats and risk factors that may affect compliance, quality and
delivery performance -- in a systematic, proactive, comprehensive and cost
effective manner.

From single assessments to fully managed programs, Verify's qualified

risk assessment specialists plan, measure, and report based on customer
requirements or implementation of best practice. The assessments and
subsequent analysis are used as the basis to reduce, mitigate, accept, manage,
and control risk.
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RISK ASSESSMENTS

Based on customer requirements, services draw
upon the following core capabilities:

Experienced and proven field
resources qualified to plan, execute,
report, and follow-up on all
assessment responsibilities.

. Industry proven standard work

!  Process packages in-cluding checklists and
-"? forms.
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Online Supplier Performance Platform
provides real-time status and
performance analytics.
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Best Practice Risk Maturity Model

1. Immature
= Organization has minimal or no awareness and understanding of
risk management. No process in place

2. Basic
= Risk management applied inconsistently with limited
standardization. Some formal processes in place

3. Emerging
= A risk management framework exists with defined and
documented principles. Not all processes fully implemented

4. Mature
= The organization is proactive in risk management. Processes are
fully implemented and reviewed for continuous improvement.
Key risk indicators in use

5. Advanced
= Risk management is considered a value driver and proactively
used for day to day decision making. Predictive risk analytics are

Verify Delivers

Best practice risk assessment services
based on specific customer requirements

Single assessments to fully managed
survey programs

Risk assessors qualified based on
established credentials and proven
performance

Real-time visibility, traceability, and
performance metrics

Customer Benefits

Greatly assists with supplier qualification
and selection

Uncovering potential risks that could
impact business continuity and ability to
comply with flow down requirements

Assess supplier readiness for production
demand changes

Establish supplier maturity rating and
measure progress

Value Proposition

Global, scalable, and insightful
solutions to recover, improve,
and maintain optimum
supply-chain performance.
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proactively used to identify and monitor risk
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