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Performed at the supplier’s facility, Verify’s Source Inspection (SI) services
examine purchased products to validate conformance to customer requirements
before the product ships. Sl are deployed to assure compliance and mitigate risk
when suppliers have performance issues or when products are complex, critical
or have long lead times

From on-demand qualified resources to fully managed programs, Verify's best
practice Sl contains nonconforming product at the supplier site and facilitates
supplier corrective action to prevent recurrence.
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SOURCE INSPECTION

Based on customer requirements, Source Inspection
services draw upon the following core capabilities:

Experienced project leaders and
proven field resources qualified to
consult, plan, and execute on all
source inspection activities

Industry proven standard work
!  Process
F.? packages

Online Supplier Performance Platform
provides real-time status and
performance analytics
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Best Practice Source Inspection Deliverables

1. Established Program Infrastructure
= Managing customer flow down requirements, facilitating
supplier cooperation, access to all work instructions and forms
2. Qualified On-demand Resources
= Available local to the supplier site

3. Supplier Performance Platform (SPP)
= Real time access to inspection status, results and reports.

4. Inspection Records

= Completed for each inspection event and available online using
SPP

5. Standard Reports and Analysis
= Reject rate trends, failure code analysis, escape trends, service
turnaround schedule compliance
6. Root Cause Corrective Action (RCCA) Management
= RCCA can be initiated for every non-conformance and verified
for effectiveness to prevent defect recurrence
7. Supplier Funded Initiatives (SFI)

= Available when warranted to pass the cost of nonperformance
back to the supplier
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Verify Delivers

Best practice Sl services based on specific
customer and industry requirements

Specialist 8130-3 and 8130-9 DAR
conformity inspections

High reliability, space class
microelectronic inspections

Non Destructive Testing (NDT),
independent test witness and pre-
shipping validations

Customer Benefits

Assuring product conformity and
preventing any undeclared defects from
entering the supply chain

Driving supplier improvement through
automated corrective action work flow

May be integrated with containment and
sorting actions

Scalable and flexible based on supplier
performance demands

Supplier Challenges?

Verify services help customers
improve performance.

verifyglobal.com

VERIFY

verifyglobal.com



